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Abstract

Effective administrative organization is one of the fundamental pillars of
enhancing the quality of services provided by the Joint Services Council. It
contributes to clearly defining powers and responsibilities, achieving coordination
and integration between various units, leading to improved performance and
facilitating timely decision—making. Good organization also enhances the optimal
use of human and material resources, reduces overlap and duplication of tasks,
and increases responsiveness to citizens' needs. This contributes to the
provision of more accurate, prompt, and transparent services. As a result,
councils that adopt clear and flexible organizational structures are able to adapt
to challenges and effectively meet local development requirements, which
positively impacts beneficiary satisfaction and enhances trust in the public

institution.
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